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Abstract 
Digitalization offers a variety of advantages: speed, efficiency and agility [1]. Its goal is to speed 
up workflow processes, to give the employees more time to focus on important work and to provide 
them with the opportunity to be agile in order to meet new expectations, new requirements and new 
trends. Besides speed and efficiency, agility is one of the most important goals because it is an 
answer to the requirements of a volatile, uncertain, complex and ambiguous environment – the so 
called VUCA world. [2] In the private sector the concept of agility has already proved to be an 
answer to rapid change and volatility but is it also a concept for Public Administration with its own 
special requirements of stability and continuity as well? This paper tries to answer this question 
and to work out the limits of the new concept considering agile methods and agile organizational 
elements.   

which meet changed customers’ expectations [4].

A general definition offered by Horsapple and Li: “Agility is the result of 
integration alertness to changes (recognizing, opportunities/challenges) – both internal and 
environmental – with a capability to use resources in responding (proactive/reactive) to such 
changes, all in a timely, flexible, affordable, relevant manner.”[7] 
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public administration. One expert is part of a so called “Forum for Agility”. He is experienced in 

located in a separate staff unit, one expert works in a so called “innovation laboratory” and one 
other works in the department of Agility. Only one expert works in a “normal” department (see 
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inter-divisional networking cooperation.  

focus on performance / outcome, change regarded as a chance for 
improvement, alertness – a continuous response to trends and alterations, fixed budgets and time-
span. 

Agile Project Management

. Working in projects with customers is common practice in the “innovation 
laboratory”. 

Kotter & Rathgeber state that public administration is “managed well BUT bureaucratic and unable 
to proactively act / react quickly” [13]. This statement proves that public administration has not yet 



organizational change. Therefore, they encourage participation in their “innovation laboratory” in 

management and leadership 
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administration and was subsumed in an answer from one of the experts: “The limits of agility are 

willingness to accept agility within the organization.”

 
Agility and Federalism: 

Original in German: „Die Grenzen sind letztlich dort, wo diejenigen, die uns die Rahmenbedingungen, die Ressourcen 
zur Verfügung stellen, bereit sind, agil mit zu gehen oder nicht mit zu gehen.“
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Allocation of resources

can’t be implemented properly.

Willingness to change and preparedness to change

Considering today’s trends and major changes such as th
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